Lancaster County Natural Gas Authority
1010 Kershaw-Camden Highway
P.O. Box 949

Lancaster, South Carolina 29721
Rocky A. Hudson Telephone 803-285-2045

General Manager

Board Meeting
Agenda

The Agenda for the 12:00pm meeting on March 26, 2026 will be:

1) CalltO OFAEr.. oo e, Knight
2) PUDIIC FOrUM ..o, Knight
3) Introduction of New Board Members..............cc.ooeooiiieeeeeeeeeeeeeeeeeee, Knight
4) Action ltems _
A) Approval of Minutes-dJanuary 22, 2026................ccoovieeeeeceeeeieee e, Caldwell
B) First Reading of January 2026-2027 Operations Budget..................... Faulkenberry
C) Second Reading of Retention and Longevity Program....................... Hudson
D) Approval of Board Members Conflict of Interest,...............cccceeeieeii. Sherrill

Strategies and Ethics Policy

5) Discussion Iltems

Fi} FIBRGIGISL ; ;5 wms thus woessmnn e S srimss 5850 ioves e s semsrstson e eagslisseolnse Faulkenberry
B) Weather and PriCing............ooovviiiiiiiioeeeeeee e, Hudson
C) Reappointments of Board Members..................oooooeeiiiiiiieciieeeee Hudson
D) APGA CONFEIENCE. ... ..oiiiiiic e e Hudson
E) SC Natural Gas ConferencCe............ooeveiiiiiiieie e Hudson
F) PEG REPOM .. ..o, Enoch
G) Legislative Update..............oooiiiiiiiiie e Sherrill
6] P ORI TYIYUEIT s s s i o s s o s e s i s e Knight

Next Meeting May 28, 2026
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Serving Our County With Comfort



