Lancaster County Natural Gas Authority
1010 Kershaw-Camden Highway
P.O. Box 949

Lancaster, South Carolina 29721
Rocky A. Hudson Telephone 803-285-2045

General Manager

Lancaster County Natural Gas Authority
2025 Planning Conference Agenda

The Agenda for the 11:00am meeting on November 20,2025 will be:

1) Call 1O OFdEr . uiiiieeeetieee ettt ettt e e e e eee e Knight
2) 2024-2025 Review .
A) Outlook from 2024-2025........ccoeeuveerieeeieeeeeee e Hudson
B) FIN@NCIAIS..c.cciiiieiii e Faulkenberry
C) L.T. DepartmMent.....cccueeee e Gainer
D) Human Resource Department.........ccceveeeeevcveeeiiieeeeeeinnean, Paquette
E) Service Department..........oceovveeeeecieieieeee e Avant
F) Office Staff Department..........cccveveeeeieeiiieeiieiiecee e, Calhoun
G) Operations Department...........ooeeevecveriieiiiiiieee e Starnes
H) System Benmarking.......coueueeeeeeeieiiieeeeeeeeeeeeeeeeeeeeeeee e Sherrill
3) 2025 and Forward
A) LT DepartMent.......cc.ueeeieeieeeeee e, Gainer
B) Construction Department.........ccccvvumeeeeeiiiivveeeeciieireeeeeenn Starnes
C) FIVE YEAI PlaN....ueeeceeiiiiiiiieeee e Hudson
3 ) o = C TR Hudson
4) AJOUINMENT.....uviiieeeiiiiiiieee e e e e Knight

Serving Our County With Comfort



