Lancaster County Natural Gas Authority
1010 Kershaw-Camden Highway
P.O. Box 949
Lancaster, South Carolina 29721

Rocky A. Hudson Telephone 803-285-2045
General Manager
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Board Meeting
Agenda

The Agenda for the 12:00 meeting on March 27, 2025 will be:
Call to Order. .....ooooiii Knight
Public FOrum........oooi Knight

Action ltems

A) Approval of Minutes.......... e, Knight
B) Appointment of Secretary.................ooooo i Knight
C) Formation of Personnel Committee.................ccooovvevveeenenn.. Knight
D) Approval of 1st Reading of 2025-2026 Budget...................... Faulkenberry

Discussion ltems

A) FINAINCIAIS. ..us ssn swms sicms womsmsmnssms s sxms s 500 s smmns wms smss s samemmmns won Faulkenberry
B) Weather/PIIGIG . . « - s s ssis sows s susmsiins o « x s e ausns s sosim e srms swwn o Hudson
C) PEGUpdate..........ccooiiiiiiee e Enoch
D) APGA Conference.........cccooeeuvviiiiieiiiiee e, Hudson
E) Warming Center.........ccccoooiiiiiii Hudson
F) Appointment of New Board Member.................oovvvvevieniniee.. Hudson
AdJOUrMENt.. ... Knight

Next Meeting May 22, 2025
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Serving Our County With Comfort



